General Track 2- Getting to Know Your Neighbors (Interactive Session)
Session summary: This interactive session will break participants out into geographic regions of the state to
ensure attendees get to know their counterparts in adjacent communities and businesses within their
region. Why reinvent the wheel when you can simply phone a friend? Participants will be asked to discuss the
top recycling initiatives, challenges, and facilities in their regions and to identify potential regional collaboration
or partnerships to achieve common goals.
Travis Barnes, Hillsborough County and Dee Dee Green, City of Key West – Moderators
District Map and Group Discussion Facilitators:

Shelley Samec, Alachua County
Shannan Reynolds, Florida Department of
Environmental Protection

Travis Barnes, Hillsborough County

Dee Dee Green, City of Key West

Larry Starkey & Lacey Larramore,
Marion County

Patti Hammond, Solid Waste
Authority of Palm Beach County

List Region: ________________________
1. Introductions within the group and list what municipalities, organizations, and businesses are
represented from within your region. (5 minutes)
Municipalities:
Non-Profits, Higher Education, etc.: Businesses:

Total:_______

Total:_______

Total:_______

2. To ensure we are welcoming newcomers to the field and respecting the contributions of long careers in
the solid waste/recycling industry, please discuss then identify the range of experience within your
region? Names are not required to be shared but welcomed. (3 minutes)
(Example: John Doe is new to the field with 5 months of experience ranging to Jane Doe who has 25 years of experience.)

3. What is the predominant form of municipal recycling collection within the region? What types of
recyclable materials are included in your programs? List all responses and tally totals. (5 minutes)
Drop-Off Collection:
Single-Stream:
Dual Stream:

Total:_______

Total:_______

Total:_______

4. What are some of the most exciting new developments, program changes, or initiatives taking place
within the region? List all, then pick 2-3 to discuss with the entire session. (Examples: new MRFs or
facility upgrades, transitioning to single-stream, once a week garbage, outreach efforts, etc. – 7 minutes)

5. Discuss what challenges are facing recycling efforts within the region (i.e. contamination, facility closures,
lack of funding for outreach, etc.). List all challenges identified, then rank the top three most important
or difficult challenges based on feedback from the group. (7 minutes)

6. In light of the challenges identified, what opportunities exist to improve recycling within the region? List
all opportunities identified, then rank the top three most promising opportunities based on feedback
from the group. (7 minutes)

7. Brainstorm to explore the potential for regional collaboration to jointly face collective challenges or
pursue obtainable opportunities. Identify any existing regional collaborations or partnerships that can
be recognized or strengthened. Pick 2-3 examples to share with the entire session. (10 minutes)

8. At the end of this session moderators will ask each region to share information with the rest of the state
and allow for open discussion.

