
 

 
 

 
 

 
 

 
 

 
 

 

2019 Recycle Florida Today 

Environmental Sustainability Award Submission 

 

Lake Worth Beach’s Return 
to Dual-Stream Recycling 

 

The Solid Waste Authority of Palm Beach County 

and the City of Lake Worth Beach  



The Solid Waste Authority of Palm Beach County (SWA) and the City of Lake Worth Beach 

(City) partnered on a campaign to prepare City residents for a change from single-stream 

(one container) recycling to dual-stream (two-container) recycling. The campaign focused 

on informing residents of the City about the change in recycling, explaining how to recycle 

correctly, and addressing any concerns that residents had, with the overarching goal of 

lower recycling contamination. 

 

Background 

In 2009, the City of Lake Worth Beach entered into a single stream recycling contract with a 

for-profit hauler to get paid $10 per ton for its recyclables. Under the terms of the new 

proposed contract in 2018, the City would have had to pay $85 per ton for the same 

material due to contamination, as residents were using their recycle cart as another garbage 

can and "wish-cycling" – or putting things they thought were recyclable in their recycle carts 

thinking it would get sorted out at the recycle facility. 

 

The cost increase proposed in the new contract would result in an almost $190,000 

unplanned expense that the City could have been passed on to the residents. After long 

discussions with City staff on their options, SWA and the City agreed that returning Lake 

Worth Beach to the SWA’s recycling program was in the best interest of the City and its 

residents as: 

 Lake Worth Beach would continue to recycle 

 Lake Worth Beach would benefit financially from its residents Recycling Right and 

being a part of the SWA’s Recycle Revenue Share Program 

 And no up-front costs would be incurred by the City or its residents to make this 

change happen 

 

However, changing programs would not necessarily be easy. Instead of the single stream 

program that had been in place for 10 years, City residents would be asked to separate 

paper recyclables from plastic, metal and glass food containers. All City residents would 

need to be informed and educated of the change in their recycling program. The goal of the 

SWA and Lake Worth Beach was to see recyclable material collected from the City that was 

less contaminated than under the previous single-stream program in under 90 days. 

 

To achieve this, the City and SWA agreed upon an outreach campaign with a three-pronged 

approach: 

1. Inform residents of the city about the change in recycling on the platforms in the in 

the manner they are already speaking about city services 

2. Explain how to recycle correctly with the new bins 

3. Address any concerns that the residents had through the avenues in which they were 

already discussing the change 

 

Recycling Outreach Campaign 

Recycling is a habit that would ideally be practiced in every home. With that in mind, the 

outreach campaign attempted to touch all City heads of household with multiple impressions 

on the platforms and in the in the manner in which they are already speaking about City 

services to inform them of the change while illustrating proper recycling. The messages 

were broken into three components:  

1. Recycling is changing.  

2. New recycling bins mean you sort your recycling.  

3. Do you have questions about recycling?  

 

These were planned for promotion from July 2018 through November 2018. Special 

emphasis was placed on leveraging media buys that were already in place, earned media, 



and free tools so that the total investment could be maximized. The total outreach 

campaign budget, including collateral give-aways, was under $55,000. 

 

Campaign Item Cost 

City website – Design mirrored the SWA’s for consistency  $0 

Message on City sign at Lake & Dixie $0 

Notice in City utility bills  $0 

City eNewsletter $0 

News release to local media $0 

Social media posts  $0 

Billboard on I-95 $0; Lake Worth Beach 

contract 

Public building display: Lake Worth Beach Public Library; 

Lake Worth Beach City Hall Annex Building 

$0 

FOX 29 digital campaign $0; SWA contract 

Palm Beach Post Facebook/Instagram campaign $0; SWA contract 

Forum Publications - Palm Central Jewish Journal, Gateway 

Gazette 

$0; SWA contract 

WPTV “over the top” digital video campaign $2000 

Print ads in Lake Worth Beach Herald community 

newspaper  

$2820  

Door hangers  

 15,000 pre-switch to educate on what goes in each bin 

 15,000 post-switch that solicited questions or concerns 

$2928 

Sandwich board signage on 9 street corners  $0 

Contamination stickers $1550 

Movie screen preview ad – Lake Worth Beach Cinema 8  $0; SWA contract 

14,000 recycling info bags delivered to all households 

 Message pens, magnet card, chopping board, bags 

$45,610 

Estimated Totals  $54,908 

 

Leveraging in-house talent and with City staff approval, SWA created consistent marketing 

pieces across an array of media (Addendum A).  

 

The campaign showcased children from diverse ethnic backgrounds to both highlight the 

family impacts of recycling and to underscore the ease of the new recycling process. 

Understanding that the residents of Lake Worth Beach tend to be more passionate about 

environmental issues than the general population, the text emphasized that the new 

recycling program is more sustainable than the old.  

 

Result 

From Day One, the new recycling program in the City was a success. The recyclable 

material that the City brought to the SWA recycling center was extremely clean 

(Addendum B) because Lake Worth Beach residents used their new recycling bins 

correctly.  

 

Initially, the City agreed to bring their collected recyclables to the SWA’s main recycling 

facility for inspection for the first 180 days. However, the City’s residents took to the new 

recycling program so quickly that City workers were approved to take their recyclables to 

their closest transfer station after 60 days. The material from Lake Worth Beach continues 

to show low rates of contamination. 

 



The City continues to build upon this success by updating a staff position to include 

recycling marketing to homes and businesses, initiating school programs, and continuing 

the strong relationship with the SWA to coordinate outreach messaging.  



 

 
 

 
 

 
 

 
 

 
 

 

ADDENDUM A 
  



OUTREACH COLLATERALS 

 
News Release – July 20, 2018 

  



From the Lake Worth Email Newsletter “Worth Noting” – July 26, 

2018 

 

 

Starting Oct. 1, residents and businesses in the City of Lake Worth 

will have two recycling bins instead of one, as the City restarts its 

partnership with the Solid Waste Authority of Palm Beach County 
(SWA). 

The new partnership will have a big impact on making recycling in 
the City of Lake Worth more sustainable. Lake Worth’s single 

stream recycling partner had raised the cost of recycling by $90 per 
ton and regular assessments of single stream recycling showed that 

over a third of loads were contaminated and unable to be cleanly 



 

recycled. By re-partnering with the SWA, the City of Lake Worth will 
see economic savings as well as benefit from the SWA’s Recycling 

Revenue Share Program. 

Recycling efforts through the SWA go back into the local community 

as a Revenue Share. Since 2010, local municipalities have shared 
almost $9.3 million in recycling revenue. Lake Worth will now be a 

part of this program, and benefit from the sale of recyclables. 

The SWA has operated a two-bin recycling system since the late 

1980s, keeping paper separated from dirty food and drink 
containers. This ensures that the paper that is recovered is very 

clean and has a higher value, while wasting as little as possible. 

The yellow bin is for cardboard, newspapers and inserts, office and 

school paper, mail, magazines, dry food boxes, paper bags, 
cardboard paper rolls, and pizza boxes. The blue bin is for plastic 

bottles and containers, cans for food and beverages, glass bottles 
and jars, cartons for milk and juice, and drink boxes. 

  

Items that do NOT go in either recycling bin include: plastic bags, 
foam products, aluminum foil and pans, shredded paper, plastic 

eating utensils and straws, paper plates, paper towels and napkins, 
coat hangers, light bulbs, and needles. 

  

The City of Lake Worth remains committed to environmentally 

conscious living. An effective recycling program is an important part 
of that commitment along with our progressive projects such as our 

Municipal Solar Energy Field, Low Impact LED lighting, and our 
continued work with the Southeast National Marine Renewable 

Energy Center on capturing the energy of the Gulf Stream current. 
We look forward to partnering with the Solid Waste Authority of 

Palm Beach County to provide a more efficient and lower cost 
recycling program to all residents. 

 

  



Facebook Ad – August 2018 

 
 
Lake Worth Utility Bill Ad – August 2018 

 
 

 
 

 
 

  



 

Community Paper/Jewish Journal Ads – August 2018 

   
  



Lake Worth Herald Ad – August 2018 

 
 
YouTube Video/WPTV “Over the Top”/Social Campaign Spot – 

August 2018 

 
https://youtu.be/L-4AV-XuV_I 
   

https://youtu.be/L-4AV-XuV_I


Public Displays – August 2018 

 
 

  



Billboard – Aug. 1, 2018 

 
 
Social Media – Facebook Paid Campaign Aug. 16, 2018 

  



Social Media – Instagram Paid Campaign Aug. 16, 2018 

  



Palm Beach Post Article – Aug. 30, 2018 

  



Lake Worth Utility Ad – September 2018 

 
 
YouTube Video/WPTV “Over the Top”/Social Campaign Spot – 

September 2018 

 
https://youtu.be/ITlqo4C_Y8Q  

https://youtu.be/ITlqo4C_Y8Q


Community Paper/Jewish Journal Ads – September 2018 

 



Billboard – Sept. 1, 2018

 
  



Social Media – Facebook Sept. 5, 2018 

  



Social Media – Twitter Sept. 13, 2018 

 
  



Social Media – Facebook Sept. 13, 2018 

 
 

 
  



From the Lake Worth Email Newsletter “Worth Noting” – Sept. 10, 

2018 

 

 

 

Starting Oct. 1, residents and businesses in the City of Lake Worth 
will have two recycling bins instead of one, as the City restarts its 

partnership with the Solid Waste Authority of Palm Beach County 
(SWA). 

Throughout the month of September residents will receive their new 
recycling bins in preparation for the upcoming change. It is very 

important that residents do NOT use the new bins until after 
October 1, please continue to use your current recycle bin until 



 

after that date. After October 1 if you would like to keep your old 
bin you may, but it must be stored out of sight from the road and 

cannot be used for any refuse services. If the old bin is visible from 
the road staff will consider it abandoned and will collect it (once 

collected the bin cannot be returned). 
 

To ensure effective recycling with the new bins please follow the 
guidelines below: 

The yellow bin is for cardboard, newspapers and inserts, office and 
school paper, mail, magazines, dry food boxes, paper bags, 

cardboard paper rolls, and pizza boxes.  
 

The blue bin is for plastic bottles and containers, cans for food and 
beverages, glass bottles and jars, cartons for milk and juice, and 

drink boxes. 

Items that do NOT go in either recycling bin include: plastic bags, 

foam products, aluminum foil and pans, shredded paper, plastic 

eating utensils and straws, paper plates, paper towels and napkins, 
coat hangers, light bulbs, and needles. 

The City of Lake Worth remains committed to environmentally 
conscious living. An effective recycling program is an important part 

of that commitment along with our progressive projects such as our 
Municipal Solar Energy Field and Low Impact LED lighting, as well 

as the City's continued work with the Southeast National Marine 
Renewable Energy Center on capturing the energy of the Gulf 

Stream current. The City looks forward to partnering with the Solid 
Waste Authority of Palm Beach County to provide a more efficient 

and lower cost recycling program to all residents. 

 

 

 

  



Social Media – Nextdoor Sept. 18, 2018 

Nextdoor campaign totals: 7,186 impressions; 102 direct comments 

 
 

  



From the Lake Worth Email Newsletter “Worth Noting” – Sept. 21, 

2018 

 

 

 

Starting Oct. 1, residents and businesses in the City of Lake Worth 
will have two recycling bins instead of one, as the City restarts its 

partnership with the Solid Waste Authority of Palm Beach County 
(SWA). 

Throughout the month of September residents will receive their new 
recycling bins in preparation for the upcoming change. It is very 

important that residents do NOT use the new bins until after 
October 1, please continue to use your current recycle bin until 



 

after that date. If you would like to keep your old bin you may, but 
it must be stored out of sight from the road and cannot be used for 

any refuse services. If the old bin is visible from the road, staff will 
consider it abandoned and will collect it for disposal (once collected 

the bin cannot be returned). 
 

The week of September 24: If you wish to keep your old bin 
you must NOT put out any recycling between September 24-

29. If you put out your old bin during this week it will be 
collected for disposal, if you put out the new bins they will 

NOT be emptied. Please hold your recycling until the week of 
October 1 and then put it out in your new bins on your usual 

recycling day. 
 

To ensure effective recycling with the new bins please follow the 
guidelines below: 

The yellow bin is for cardboard, newspapers and inserts, office and 

school paper, mail, magazines, dry food boxes, paper bags, 
cardboard paper rolls, and pizza boxes.  

 
The blue bin is for plastic bottles and containers, cans for food and 

beverages, glass bottles and jars, cartons for milk and juice, and 
drink boxes. 

Items that do NOT go in either recycling bin include: plastic bags, 
foam products, aluminum foil and pans, shredded paper, plastic 

eating utensils and straws, paper plates, paper towels and napkins, 
coat hangers, light bulbs, and needles. 

  

 

 

 

  



Social Media – Facebook Sept. 24, 2018 

 
 

Social Media – Facebook Sept. 26, 2018 

  



Social Media – Facebook Sept. 27, 2018 

 
 

Social Media – Nextdoor Sept. 27, 2018 
Nextdoor campaign totals: 7,186 impressions; 102 direct comments 

  



Lake Worth Utility Bill Ad – October 2018 

 
 
YouTube Video/Lake Worth Cinema 8 Movie Preview Spot – October 

2018 

 
https://youtu.be/yIXfe3cMVHM  

https://youtu.be/yIXfe3cMVHM


Doorhangers – October 2018 

   
 

  



Contamination Stickers – October 2018 

   



Sandwich Boards – October 2018 

 
 

 
 

 
 

  



Lake Worth Webpage – Oct. 1, 2018  

  



Social Media – Facebook Oct. 2, 2018 

 
 

Social Media – Nextdoor Oct. 2, 2018 
Nextdoor campaign totals: 7,186 impressions; 102 direct comments 

  



Social Media – Facebook Oct. 11, 2018 

 
 

Social Media – Nextdoor Oct. 11, 2018 
Nextdoor campaign totals: 7,186 impressions; 102 direct comments 

  



From the Lake Worth Email Newsletter “Worth Noting” – Dec. 7, 

2018 

 

The SWA and the City of Lake Worth would like to thank residents 
for doing such a wonderful job in handling the transition from single 

stream (one container) to dual stream (two container) recycling. 
Already the rate of contamination has dropped substantially and 

most residents have done an excellent job with the new system. 

A few residents have asked what to do with cardboard boxes that 

do not fit in the yellow container. The Lake Worth refuse team has 
requested that residents place boxes to be collected on the curb 

between the two containers on recycling day and they will be picked 
up. 

 



 

To ensure effective recycling with the new bins please remember 
the following guidelines: 

The yellow bin is for cardboard, newspapers and inserts, office and 
school paper, mail, magazines, dry food boxes, paper bags, 

cardboard paper rolls, and pizza boxes.  
 

The blue bin is for plastic bottles and containers, cans for food and 
beverages, glass bottles and jars, cartons for milk and juice, and 

drink boxes. 

Items that do NOT go in either recycling bin include: plastic bags, 

foam products, aluminum foil and pans, shredded paper, plastic 
eating utensils and straws, paper plates, paper towels and napkins, 

coat hangers, light bulbs, and needles. 

The City of Lake Worth remains committed to environmentally 

conscious living. An effective recycling program is an important part 
of that commitment along with our progressive projects such as our 

Municipal Solar Energy Field and Low Impact LED lighting, as well 

as the City's continued work with the Southeast National Marine 
Renewable Energy Center on capturing the energy of the Gulf 

Stream current. The City looks forward to partnering with the Solid 
Waste Authority of Palm Beach County to provide a more efficient 

and lower cost recycling program to all residents. 

 

 

 

  



 

 
 

 
 

 
 

 
 

 
 

 

ADDENDUM B 
  



EVALUATION OF SUCCESS 

 
These photos document the clean recyclables coming into the SWA recycling 

facility both immediately following program implementation and then again 
eight months after implementation. 

 
Oct. 1, 2018 – First day of new program 

   
 

 
 

 
 

 
 

 

 
 

 

Oct. 2, 2018 

 

  



Oct. 4, 2018 

  
 

Oct. 8, 2018 

 
  



May 21, 2019 – Eight months after implementation 

 


