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About the SWA 

 Government agency 

 Celebrating 40 years of service to 1.4M residents of 

Palm Beach County 

 Responsible for collection in unincorporated PBC 

and disposal of countywide waste and recyclables 

 Fully committed to dual-stream system 

 RMPF process around 100,000 tons of recyclables 

each year 
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SWA’s Dual Stream Process 



Reported Single Stream Results 

 Data shows that the change to single stream 

recycling brings in more material 

 Data shows there is more contamination in 

the recycling material 

 Data shows less money is brought in per 

recycled commodity sold at market 
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Theory 

 It is due to a larger bin that residents 

recycle more material, not the change to 

single stream 

 The recycled commodity remains cleaner, 

thus bringing in more revenue 
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About the Village 

of North Palm Beach 

 Located 9 miles north of West Palm Beach  

 Is a residential community with a 

population of 12,582 

 They self-haul with once-a-week (Thursday) 

curbside recycling pickup 

 They were willing to partner on this project 

 Even got Village Council approval 

 And… 



About the Village 

of North Palm Beach 

 Some residents were 

already using them 

 Some residents 

really needed them 
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What We Know About NPB 

Residents (who took the non-statistically valid survey) 

 83.2% said they are above the age of 45 

 72.8% said they are in a married or 

domestic partnership, with or without kids 

 56.3% said they have at least a bachelors 

degree 

 38.6% said they have a household income of 

$90,000 or greater 

 88.5% said they identified as being white 
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25-Gallon Bins 

 3,600 units 

 $11.94 cents each 

 Made from HDPE resin with 

UV stabilizers 

 5-year warranty 

 2 sided printed 

 Nestable 

 Drain holes 
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The 2-sided Hot Stamp 

Side 1 Side 2 
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NPB Newsletter 

Cover Page 
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Pre-Pilot Direct Mail 

Side 1 Side 2 
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Online Survey Pre-Pilot 

www.surveymonkey.com/pre25pilot 



www.SWA.org wpuz@SWA.org 

Pre-Pilot Survey Results 

501 responses 

 97.8% said they recycle 

 91.1% said they recycle Blue bin material every week 

 48.2% said they have more Blue bin material than current 18-gallon 

bin can hold 

 Some said they use 2 bins  

 Some said they use their neighbor’s bin 

 Some said they put excess in plastic bags and place them besides the bin 

 Others said they throw excess away 

 19.9% said a larger Blue bin would encourage them  

to recycle more Blue bin material 
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Pre-Pilot Survey Results 

501 responses 

 97.8% said they recycle 

 90.5% said they recycle Yellow bin material every week 

 34.2% said they have more Yellow bin material than current 18-

gallon bin can hold 

 Some said they use 2 bins 

 Some said they place the excess material in a cardboard box besides the 

bin 

 Some said they save the excess till the next week 

 Others said they throw excess away 
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Set Out Schedule 

 Total homes = 2,663 

 Less than 50 residents called to pick them up 

 Elderly 

 1 or 2 person household and would generate enough to fill it up 
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Bin-Drop Postcard 

Side 1 Side 2 
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Photos of Participation 
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Mid-Pilot Direct Mail 

Side 1 Side 2 
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Online Survey Mid-Pilot 

www.surveymonkey.com/mid25pilot 
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Mid-Pilot Survey Results 

242 responses 

 81.4% say they recycled in the new 25-gallon Blue bin 

 80.3% say they recycle Blue bin material every week 

 91.1% say they recycle Blue bin material every week (PRE) 

 38.0% say they have more Blue bin material than current 18-gallon 

bin can hold 

 79.5% say they used their old 18-gallon Blue bin for excess 

 65.3% said the larger Blue bin encouraged them to recycle more Blue 

bin material 

 19.9% said a larger Blue bin would encourage them to recycle more Blue bin 

material (PRE) 

 84.1% said the larger Blue bin made recycling Blue bin material 

easier 
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Mid-Pilot Survey Results 

Biggest Complaints 

 Doesn’t fit with their current bin-cart combination 

 No wheels 
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What Did the Haulers Say 

 Overall, the drivers liked it! 

 Easier to pick up making less time spent at 

each stop 

 Wondered if yellow 25 gallon coming next 

 One driver noticed it was heavy at an all-

glass bottles house 
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Pilot Results 
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Pilot Results 
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Pilot Results 

 The actual container increase during pilot period was more than 9 

percent, or additional 50.39 tons of containers collected over the 

previous year 

 The quality of the recycled product is kept 

 

 In December 2015, Recycling Department recommended 

expanding the effort countywide 

 25 gallon blue bins are available by request and extremely popular 

– in less than five months, almost 900 have been distributed 
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Willie Puz 

wpuz@SWA.org 

561-640-8914 
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